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Introduction
For this community analysis, I will be looking at the town of Guilford, CT, and the Guilford Free Library.  Guilford is a town situated along the shoreline of the Long Island Sound.  It is a combination year-round residential and summer community.  The town seeks to balance its quaint, historic atmosphere (its Town Green is flanked by streets that boast the third largest collection of historical homes in New England) with increasing economic development and growth (Town).  

Community Information 
The town has a total population of 21,366 (based on the 2000 census), of which 6.2% are under 5 years of age, 7.6% are ages 5-9, 7% are 10-14, and 4.6% are 15-17.  The people who are ages 18-64 make up 61.7% of the population, and 12.9% are over 65 years of age.  Racially, 96% are White, 0.9% are Black or African American, 1.6% are Asian, and 0.4% identified themselves as "Some other race."  There is also 2.1% of the population who identified themselves as being Hispanic or Latino (of any race).  For everyone over age 5, 92.9% speak English, 2.1% speak English less than very well, and 0.2% does not speak English at all.

In Guilford, 93.4% of the housing units are occupied (6.6% are vacant), with owner-occupied units making up 85.4% and renter-occupied units making up 14.6% of the total occupied units.  Of the total households, 74.3% are made up of families (25.7 % are non-family households).  Of the family households, 66.1% are married couples (half of those married couples have children, of their own, under 18), 4.9% are single parent families, and 3.4% fall into the “Other Families” category (MCDC, U.S. Census).  The median home sales price from September to November 2009 was $347,500 (Trulia). 

The Town of Guilford is governed by a Board of Selectmen, a Board of Finance and through town meetings.  The town meeting is the legislative body of the town.  Registered voters in the town and citizens age 18 or older who are liable to the town for more than $1,000 may vote at the town meetings.  There is an Annual Town Meeting, as well as an Annual Budget Meeting/Referendum.  Special town meetings may be called by the Board of Selectmen when deemed necessary (or if at least 50 eligible voters apply for one).  The town's charter was last revised in 2001.

Guilford's town budget, for fiscal year 2008-2009, totals $75.4 million, with $1 million going to the Guilford Library (Town).  The town's tax base is mainly dependent on residential taxes for revenue.  As of 2000, Guilford only gets 7.4% of its revenue from commercial taxes.  This portion is one of the lowest in its region (comprised of 15 communities in South Central Connecticut).  The remaining revenue responsibility rests with the town's homeowners.  These tax revenues pay for the majority of services provided by the town.  The town has an economic development plan in place, and is currently seeking forms of development that can meet its primary tax base expansion needs, including new office parks and buildings and increasing industry and retail (Economic).  

Education and Children’s Services
There are seven public schools in Guilford.  One school has a preschool program and goes up to 4th grade.  Three others begin with Kindergarten and go up to 4th grade.  One middle school has grades 5 and 6, and another middle school has grades 7 and 8.  There is one high school, with grades 9 through 12.  There are seven preschools in Guilford, one of which is part of the public school system (Guilford Public). For families who need full-time day care in Guilford, there are nine day care centers, one of which is located directly adjacent to the Guilford Library (Yahoo!).  
Organizations serving children in Guilford include the Youth and Family Services department of the town, which provides services and programs for children; the town’s Community Center, which offers classes and group sport activities to children of all ages; the Women and Family Life Center, a nonprofit organization offering various education and wellness programs for children and teens; and the Guilford Rotary club, providing many children- and family-oriented services.

Programs include the Guilford Fund for Education, which provides grants for education initiatives for children and the Guilford ABC (A Better Chance) program, which provides for six young female minorities from inner cities to live in town and attend the Guilford high school.  The Autism Society of America and MOMS Club also have chapters in Guilford.

For the arts, the Guilford Art Center offers a variety of art classes to children and teens as well as the Starship Dance Theater, which pairs young dancers with professionals to put together a dance production each year.  There are also a number of museums in Guilford: the Dudley Foundation, the Griswold-Thomas house, the Guilford Keeping Society, the Hyland House, the Marietta Museum of Art and Whimsy and the Whitfield State Historical Museum.  There are also divisions of the Guilford Little League and Connecticut Girls Hockey League, as well as a Youth Basketball and Youth Lacrosse program (Taxexemptworld).
Guilford Free Library

The Guilford Free Library is located in the heart of Guilford’s downtown area, just off the Town Green.  It is staffed by a full-time Director, Assistant Director, two Administrative Assistants (though one of which has the duties of a Technical Services/Children’s Librarian), three full-time Reference Librarians, three part-time Reference Librarians, one full-time Library Assistant, ten part-time Library Assistants, one full-time Circulation Manager, one full-time Children’s Librarian, and one full-time and one part-time Custodian.  
The library is open in winter from 9 AM to 8 PM, Monday through Thursday, 9 AM to 6 PM on Friday, 9 AM to 5 PM on Saturday, and 1 PM to 4 PM on Sunday.  During the summer, the library is open from 9 AM to 8 PM on Monday and Thursday, 9 AM to 5 PM on Tuesday, Wednesday and Friday, and on Saturday from 9 AM to 1 PM (Guilford).
Library Policies
While there is no official written document containing all of the libraries policies, there are policies in place, documented in signage around the library and on the website for the public.  The published borrowing policy says that any resident of Guilford may obtain a library card.  They honor library cards from residents of other Connecticut towns, and materials may be returned to any other public library in Connecticut.  Guilford residents may also borrow items from any library both within and outside Connecticut through the Interlibrary Loan system. 
The loan periods are 1 week for Best Sellers, Foreign Films and DVDs.  All other materials are loaned out for three weeks. Any item with the exception of Best Sellers may be renewed by telephone, in person or online, if no one else has reserved it. Patrons may renew items up to three times.  Fines are ten cents a day for all items, except Best Sellers, which are $1 a day and museum passes, which are $5 a day.  The Guilford Library gives one day’s grace on all overdue items.  The maximum fines charged are $5 for Best Sellers, $3 for other adult items and $1 for children’s items.

When an item is lost or claimed to have been returned, the library will give the patron six months to locate the item or see if it is located within the library.  If the library has the item and missed checking it in, any accrued fines will be waived.  If the item is still missing after six months, the patron is asked to pay the replacement cost for the item.  Substitute copies are usually not accepted.  If a billed item is returned to the library within six months, the patron will pay only the fine maximum for the item.
The library staff is available for help with computers. They ask that, if possible, users have basic computer skills, including the ability to use a mouse. Access to any workstation may be limited to one hour per day per person including time required to print and/or copy files. Only one person may use a workstation at a time. The Guilford Free Library does not monitor or control the content of material available through this medium. Parents or guardians of children under 14 are responsible for their children's use of the Internet (as they are for all books/materials used by children in their charge).
The library offers a homebound service available for Guilford residents of any age, home-bound for any reason and for any length of time, including the children of those who are home-bound.  Library professional staff will work with homebound people to select and/or recommend books and other materials and volunteers will pick up and deliver those materials as needed.

The library offers two areas for art and cultural exhibits: along the walls of their larger meeting room (used for hanging artwork), and a glass case located in the lobby (used for sculpture, decorative objects, crafts and collectibles). These exhibits change monthly and are often related to programs currently being held in the library (Guilford).

Budget
For the fiscal year 2008-2009, the Guilford Library’s General Operating Fund took in total receipts of $297,214.  Fines, fees and copier income accounted for $13,506.  The Guilford Library Association dues accounted for $22,086.  The Town of Guilford contributed the most, however, with $358,736.  The library’s disbursements totaled $296,880, spending $86,900 on printed and electronic books and materials and library programs.  The rest was spent on administration (i.e., supplies, utilities, phone, etc.).  

The library also maintains other accounts, with which it takes in and disburses monies.  There is a Special Gift Account, which added $227,095 to its balance-on-hand of $17,229, and spent 229,076.  There is an investment Special Gift Account, which had 20,325 on hand, received $209 in interest, and disbursed $8,000.  There is a Capital Campaign fund, with a balance of $706,381 on hand and $53,527 in receipts, totaling $759,908.  The entire amount was spent by the library on furniture, fixtures and equipment following a renovation and expansion project. Finally, the town pays the staff salaries, totaling $806,425 (Annual Report).
Patronage 
By the end of fiscal year 2009, the Guilford Free Library had 16,485 registered users, or almost 75% of the town population.  Of those registered users, 5,769 are under the age of 18.  The entire collection is made up of 106,213 books; 13 newspapers; 191 periodicals; 250 reels of microfilm; 1,564 audiocassettes; 1,472 compact discs; 2,046 book compact discs; 2,224 videocassettes; 2,533 DVDs; and 103 CD-Rom software discs.  Circulation for the year of adult materials was 154,264; circulation of children’s materials was 123,317.  
The Children’s department works with the schools in the area to coordinate field trips to the Guilford Library by Kindergarteners and second-graders for tours and stories.  Local day care centers, nursery schools and preschools also make special trips to hear stories at the Guilford Library.  The Children’s librarians take their own field trips to schools to promote various programs in grades 1 through 4 (Annual Report).  
Programs

The Guilford Free Library has many programs geared towards children.  Annually, there are holiday programs that entail hearing stories and doing related crafts, and around Christmastime, students from one of the middle schools visit the library and sing for preschoolers.  The library offers a “Paws and Read” program, where children practice reading aloud to a therapy dog.  There are musical programs put on by local musicians, and puppet shows presented by area puppeteers.  
Educational programs are also offered, including book discussions by authors, stories in Spanish for both English and Spanish speakers, science and animal demonstrations.  There is also a program called “Passports Around the World,” where children learn about other countries and cultures).  
Other various programs have been offered to coincide with popular books, such as a “Fancy Nancy Tea Party”.  In addition to these programs, there are weekly storytimes, baby lap-sit programs, play-time drop in programs, and more.  Over the summer, the library hosts Summer Reading Games, as well as a book discussion group of Nutmeg Award nominees (Annual Report).
Technology 
The library offers the latest in free information technology. There are 42 public workstations available to the public (including two with scanners). People may sign on to the computers with their library cards or with guest passes.  All workstations offer internet access, printing (both black & white and color), a full array of Microsoft Office programs, and access to subscription databases. 
These databases include Ancestry.com (a database for genealogical searches, available only in the library), Consumer Reports, JobNow! Live Job assistance, Learning Express Library (test preparation and many other resources for students and job-seekers), PrepMe (SAT Preparation), RefUSA (a nationwide directory of residential and business information), and Historical New York Times which offers full-text articles from 1851 to 2001.

The Online Public Access Catalogs (PACs) display the holdings of the Guilford Free Library and the 20 other libraries in the LION (Libraries Online) consortium. The online catalog also offers indexing of past issues of the local newspapers, the Shoreline Times and Guilford Courier, and a listing of Guilford civic and business organizations.
Staff members also offer one-hour classes in Basic Internet Use and use of the library's online Public Access Catalogs.  The library has one public copier, a public fax and a flat-screen television (tuned to CSPAN) in the “Business Center,” a corner of the Adult Reference section.  There is also a flat-screen television in the main lobby that displays upcoming library events and a SMART board used by library staff for some programs.  

The library offers additional audiovisual equipment for lending, such as an overhead projector, and LCD projector, a laptop computer and a Kindle, pre-loaded with e-books.  There is wireless internet access available throughout the library, with no password or registration required (Guilford).
Resource Sharing
The Guilford Free Library belongs to the LION (Libraries Online) consortium and the CLC (Connecticut Library Consortium) (Guilford).  The LION consortium is comprised of 21 libraries in Connecticut.  The member libraries share an Integrated Library System, and use LION-owned or member-owned terminals and PCs on LION’s Wide Area Network.  The member libraries are made up of public, school and academic libraries, and service their combined 365,000 patrons by providing access to their combined 2 million books and other materials in their collections.  Patrons may view collection items in one or all member libraries on the online catalog, and request items through the library’s reserves (LION).
The CLC is a statewide membership collaborative serving all types of Connecticut libraries by providing cost-effective services to enable libraries to better serve their patrons.  Programs and services offered by CLC include cooperative purchasing of library materials and supplies, continuing education and roundtable programs, and grant-seeking services on behalf of member libraries.  It also provides for “media circuits”, which enable libraries to extend their non-print collections by rotating groups of items with a “circuit” of other libraries.  For example, the Guilford Library receives FLIC (Foreign Language & Independent Cinema) packets quarterly, and contains 60-65 DVD and videocassette titles.  This enables the library to offer many foreign language and independent movies they would otherwise not purchase (Connecticut).
Conclusion

The Guilford Free Library is a busy library in a fairly affluent community.  The community uses the library and its services frequently, and participates in its many programs.  The programs offered to children are varied and focus mainly sharing stories and ideas.  There are some outreach programs for local schools and day care centers, but perhaps more could be done with the other local youth-oriented groups, of which there are many in Guilford.  There also seems to be a lack of programming dedicated to parenting education and support and children’s literacy.  I would also like to see more programs that aim to teach children about using the library and research techniques.  
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