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In this paper, I will examine the library located at the University of Florida (UF) in Gainesville, and compare it with its peers, evaluate how well it compares, and recommend changes.  In order to determine peers for the UF, I looked at a number of factors.  Once the peers were set, I was able to then compare each library’s financial, student and staff numbers for the fiscal year of 2006, the results of which are outlined below. 

The University of Florida is a large, public, land-grant research university.  I chose the peer schools Ohio State University (Main Campus) and the University of Minnesota (Twin Cities) to compare based on a number of factors: the Carnegie Classifications, the natures, roles and enrollments of the schools, and the fact that they are all land-grant universities.  Despite the fact that Florida has many colleges, when looking at all these factors together, there are very few comparable schools.  While the chosen peer schools are not physically in the same region as UF, because they have the same characteristics as UF, it makes the comparisons highly relevant.
Peer Selection Table

	
	University of Florida
	Ohio State University
	University of Minnesota (Twin Cities)

	Carnegie Classification
	Doctoral Research Universities - Extensive
	Doctoral Research Universities - Extensive
	Doctoral Research Universities – Extensive

	Nature
	Public
	Public
	Public

	Role
	Land-grant
	Land-grant
	Land-grand

	Total Enrollment
	51,725
	52,568
	50,883


	Staff
	UF
	OSU
	UMTC

	Number of Branch Libraries
	8
	15
	15

	Total Staff
	431
	435
	408

	Librarians and Other Professional Staff 
per 1,000 Full-Time Enrolled Student (FTE)
	2.08
	2.31
	2.42

	Number of Librarians 
	99
	81
	93

	Other Professional Staff
	10
	42
	14

	Other Paid Staff
	202
	179
	213

	Student Assistants
	120
	131
	86


	Library Expenditures
	UF
	OSU
	UMTC

	Total Expenditures
	$27,435,482
	$32,966,111
	$38,321,667

	Total Expend. Per FTE 
	$523.62
	$613.91
	$866.69

	Expenditure Breakdown:
	
	
	

	Books, Serial Back Files, Other Mat’ls
	$1,813,615
	$3,368,018
	$4,265,044

	Current Serial Subscriptions
	$8,347,943
	$6,953,106
	$9,859,444

	A/V Materials
	$53,419
	$0
	$75,898

	Electronic Serials
	$2,649,104
	$5,015,744
	$4,945,954

	Electronic Materials
	$1,173,082
	$0
	$639,622

	Document Delivery/ILL
	$23,431
	$92,365
	$233,022

	Computer Hardware/ Software
	$327,713
	$364,798
	$1,946,234

	Bib Utilities, Network, Consortia
	$11,202
	$1,277,337
	$293,839

	Preservation
	$242,388
	$349,716
	$433,269

	Total Salaries
	$12,339,134
	$15,154,611
	$17,469,535

	Other Operating Exp.
	$3,670,526
	$5,255,845
	$3,788,596


	Size of Collections
	UF
	OSU
	UMTC

	Books, Serial Back Files, Other Paper Materials
	4,167,627
	5,765,308
	6,586,737

	Books, etc, Per FTE
	79.54
	107.36
	148.97

	A/V Materials
	37,735
	62,771
	862,627

	Current Serial Subscriptions
	85,169
	36,813
	88,309

	Microforms
	7,680,340
	5,912,179
	6,900,505


	Services
	UF
	OSU
	UMTC

	Gate Count (avg per week)
	28,421
	52,357
	41,521

	Hours Open (avg per week)
	111
	168
	100

	Reference Transactions (avg per week)
	5,736
	6,312
	3,024

	Circulation Transactions (general)
	594,945
	1,825,674
	761,544

	Reserve Circulation Transactions
	50,821
	0
	30,594

	Total ILL Provided
	17,882
	108,828
	177,020

	Total ILL Received
	16,777
	70,997
	35,983

	Circulation/Reserve Transactions per FTE
	12
	34
	18

	Number of Presentations
	179
	1,066
	1,452


	
	University of Florida
	Peer Average

	Enrollment
	51,725
	

	Total Expenditures
	
	

	Gate Count
	
	


